
General Mills Palm Forest Positive Roadmap

2024 2025 2026

Volumes

Supplier 
engagement

¹CGF Forest Positive Approach covers five basic areas of actions for businesses: commitments & action planning, supplier engagement, mechanism to identify and respond to grievances/non-compliances, support for initiatives, public reporting   

• Direct suppliers report their NDP Progress for 
refineries supplying General Mills using the IRF Tool 
6.0 version and have closed gaps towards 100% 
‘Delivering’

• Maintain engagement with 100% of direct suppliers 
on CGF Forest Positive Approach¹ 

Sector 
transformation

• Continue contributing to sector progress and transformation through involvement in sectoral initiatives such as the CGF Forest Positive Coalition 
• Continue evaluation of cross-sectoral implications with human rights and climate

• Continue sourcing 100% RSPO certified volumes 
for our direct palm purchases

• Maintaining 100% of our direct palm volumes 
covered by NDP IRF Profiles 6.0 version with 100% 
volumes under ‘Delivering’. 

Landscape 
investment

• We will maintain our upstream investments in production landscape programs that align with the Forest Positive goals.

Transparency • Continue to publish our annual mill list, a 
full list of our tier one palm suppliers, and  
our grievance log 

• Report our progress via our annual Global 
Responsibility Report as well as our 
sustainable palm sourcing webpage 

• Continue reporting the Palm Roadmap KPIs 
annually

• Continue sourcing 100% RSPO certified 
volumes for our direct palm purchases

• Aim for 100% of our direct palm volumes to 
be covered by NDP IRF Profiles. 

• Aim to engage 100% of our direct suppliers to report 
their NDP Progress for refineries supplying General 
Mills using the NDP IRF Tool.

• Engage 100% of direct suppliers on CGF Forest 
Positive Approach¹

• Direct suppliers report their NDP Progress for 
refineries supplying General Mills using the IRF Tool 
Version 6.0 and are engaged to understand gaps 
towards 100% ‘Delivering’

• Engage 100% of direct suppliers on CGF Forest 
Positive Approach¹ 

• Continue sourcing 100% RSPO certified volumes 
for our direct palm purchases

• Continue aiming for 100% of our direct palm 
volumes to be covered by NDP IRF Profiles 6.0 
Version and have 100% volumes under 
‘Delivering’. 

• Continue to publish our annual mill list, a 
full list of our tier one palm suppliers, and  
our grievance log 

• Report our progress via our annual Global 
Responsibility Report as well as our 
sustainable palm sourcing webpage 

• Continue reporting the Palm Roadmap KPIs 
annually

• Continue to publish our annual mill list, a 
full list of our tier one palm suppliers, and  
our grievance log 

• Report our progress via our annual Global 
Responsibility Report as well as our 
sustainable palm sourcing webpage 

• Continue reporting the Palm Roadmap KPIs 
annually

https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/key-projects/coalition-wide-actions/
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